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Invest in Your Wellness with 
Wellness Works® 

Welcome to the UBA Partner Firm exclusive newsletter focusing 
on your biggest and most personal asset – wellness. 

Wellness Works | June 2024 

o Leaning into Teamwork 
o Book Review  The 17 Indisputable Laws of Teamwork 

Leaning into Teamwork 

Balancing multiple roles and responsibilities across different aspects of your life can benefit from being 
a team player. By understanding your strengths, staying flexible, and better managing yourself, you can 
navigate the complexities of your everyday life more effectively. Here are some strategies to help you 
become an effective team player in all aspects of life. 

Find Your Balance 

o Do you understand your strengths and weaknesses in various areas of your life? 
o Can you identify friends, family, or colleagues who complement and share your goals? 
o Do you know how to leverage the strengths of others to achieve common goals? 

Stay Flexible 

Adopt a flexible mindset to manage the diverse demands of your roles. Remember, it's about nudging 
rather than forcing. Being adaptable allows you to respond to challenges effectively and use your skills 
where they are most needed. Flexibility can help you adjust to challenging situations with ease and grace. 

Manage Yourself 

Recognize the different aspects of your personality and skillsets and find a balance between them. 
Acknowledge that you can only excel in some areas simultaneously. Learn to lean on others as valuable 
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resources to help you achieve shared goals. By leveraging your strengths and the strengths of those 
around you, you can be more productive without overwhelming yourself. 

Think Like a Coach 

Just as a sports team comprises players with different skills, your life involves various roles you must 
balance. Think of yourself as a coach who needs team members to fill various roles and responsibilities. 
Knowing where you excel and where you need support is crucial for effective teamwork. Identify 
people who can fill in your gaps and support shared goals, creating a more cohesive and effective team 
around you. 

No one can excel at everything. By leveraging your strengths and the strengths of those around you, 
you can be stronger together. Remember, being a team player in life means effectively balancing your 
personal and professional roles, staying adaptable, and managing yourself wisely. 

Wellness Works® Book Review | The 17 Indisputable Laws of 
Teamwork 

John C. Maxwell's book The 17 Indisputable Laws of Teamwork: Embrace Them and Empower Your 
Team offers a practical guide to creating successful teams. It outlines essential principles that leaders 
can use to develop high-performing teams in any field. 

Highlights 

Key Principles 

Maxwell emphasizes that outstanding achievements require a collective effort. Individuals often fall 
short due to ego or naiveté. On the other hand, teams bring together diverse ideas and resources, 
creating a synergy that drives success. Each member has a unique role, and placing them in positions 
that maximize their strengths is crucial. Moreover, as challenges grow, the need for effective teamwork 
increases, requiring leaders to adapt team structures to meet specific demands. 

Practical Tools 

Maxwell's book offers practical leadership strategies for building and maintaining high-performing 
teams. These tools include communicating the team's vision, aligning resources, and ensuring each 
member understands their role in achieving collective goals. Addressing weaknesses promptly and 
fostering a proactive, driven team environment are vital components. 

https://www.amazon.com/17-Indisputable-Laws-Teamwork-Embrace/dp/1400204739/ref=asc_df_1400204739/?tag=hyprod-20&linkCode=df0&hvadid=693033695487&hvpos=&hvnetw=g&hvrand=7098522873093774830&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9021727&hvtargid=pla-491316016787&psc=1&mcid=a0adfde2ea9c31be8eb4c57f532b7857&gad_source=1
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Team Dynamics 

Winning teams consist of members who inspire and propel the group forward with energy and 
creativity. By following Maxwell's principles, leaders can create a cohesive team that works together 
toward shared success.  

The Final Word 

Through these insights, Maxwell equips readers with the knowledge to develop champion-level teams. 
By understanding and implementing these principles, leaders can create an environment where team 
members thrive, contribute their best, and work cohesively toward common goals. The result is 
immediate success, long-term growth, and resilience, ensuring the team can navigate challenges to 
achieve excellence in their respective fields. 

 

This information is general information and provided for educational purposes only. It is not intended to provide legal 
advice. You should not act on this information without consulting legal counsel or other knowledgeable advisors. 

 


